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RCC Norco
Prioritization Process

STUDENT SERVICES PLANNING COUNCIL
Comprised of Administration, Faculty, and Staff

Develop Ranking Criteria
Rank Staffing/Equipment Needs

ADMINISTRATIVE PLANNING COUNCIL
Comprised of Administration, Faculty, and Staff

Develop Ranking Criteria
Rank Staffing/Equipment Needs

ACADEMIC PLANNING COUNCIL
Standing Committee of the Norco Academic Senate

Develop Ranking Criteria
Rank Staffing Needs

DEPARTMENT FACULTY

Rank Equipment Needs

STAFFING

EQUIPMENT

STAFFING

EQUIPMENT

STAFFING

EQUIPMENT

NORCO STRATEGIC PLANNING COMMITTEE
CO-CHAIRS COUNCIL

Review/Revise

NORCO STRATEGIC PLANNING COMMITTEE
(NSPC)

Conducts Open Hearing
Reviews/Revises/Approves

Forwards Recommendations to President

PRESIDENT

Final Decision
Provides Feedback to NSPC

(as needed)
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